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This multi-state project conducted by Utah State 
University in collaboration with University of Nevada 
educated producers on strategies to increase their 
profit margins while decreasing risks associated with 
commodity price fluctuations, such as developing and 
marketing a product for a niche market. In order to 
successfully enter and compete in the consumer 
oriented niche markets, producers must be 
knowledgeable in marketing and analytical skills and 
evaluate the viability of both market production and 
business plans. Workshops were conducted in 
Arizona, Colorado, Hawaii, Idaho, Nevada and 
Wyoming, followed by individual one-on-one 
consulting with participants to complete a marketing 
assessment and marketing plan.  

A key to success for the program was the one-on-one 
consultations between producers and a member of 
the project work group to complete market 

assessments and marketing plans. Of the 375 
producers who attended one of the six workshops, all 
375 gained an understanding of potential benefits 
and risks associated with niche marketing and the 
components of niche marketing evaluation, 22 signed 
up to complete a market assessment for at least one 
product with 13 completing the assessment, another 
13 completed a marketing plan if their assessment 
was positive, 4 implemented a marketing plan for a 
value-added product and 122 used the information 
and skills they learned to enhance marketing 
decisions and/or increase profits.  
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“I had a 'sketch' of a business plan, 
and ideas, but having to work 
through the curriculum forced me to 
reevaluate my marketing plan and 
write a thorough business plan that 
addressed complicated issues such 
as balancing the cheese making 
schedule between the two species' 
milk. In addition, I’ve made some 
changes in how I manage my 
paperwork in preparation for taxes 
in January and I regularly consult my 
binder and other resources from 
class when I have questions.”- Goat 
Dairy Producer  
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