
 
 

 

 

 

Colorado Building Farmers Program 
Creating New Capacity and 

Opportunities 

Colorado State University Extension 
Boulder County 

This innovative program, initiated by Colorado State 
University Extension, Boulder County, focused on 
educating small and beginning farm producers on 
building capacity and opportunities through methods 
of business development and management training. 
Participants learned risk mitigation strategies through 
business planning, identifying direct marketing 
outlets, agricultural service providers, and business 
development partners. 

One of the keys to success for this program was the 
use of homework assignments for creating business 
plans. These assignments included reading, 
networking with other participants, engaging with 
resources in the community, and having a draft 
business plan reviewed by the project team. Among 
the greatest gains in knowledge, reported by all 

participants, were developing the business plans and 
accessing local resources.  

Of the 75 participants who completed the program, 
47 developed business plans with 31 successfully 
implementing them after the program, and five 
worked with a producer-mentor to implement and 
advance their business goals during the growing 
season. 
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“We had not really taken a good 
look at our original plans in the 
couple years since we started. 
When we took the class, we 
revised those plans in light of 
our experience and the various 
considerations brought up in 
class and found it useful both 
for strategic and practical 
application the following year.” 
– Colorado Farmer 
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